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Using Advanced Technology to Develop Nurse Leaders
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LEADERSHIP & MANAGEMENT
DEeVELOPMENT COURSES

s6cholarships nurse educators to
receive their master’s of science in
nursing education

oProvides leadership & management
courses delivered to nurses in three
rural regions of Oklahoma via
distance education

sDevelops a series of leadership &
management courses for online
access and self-paced learning in
three rural regions of Oklahoma

OTHER PROJECT PARTNERS

o® The project is centered in three rural
and under-served areas of Oklahoma,
these being the Southern, Southeastern
and Eastern regions.

o¢ Increased number of masters

prepared nurse educators

Improved nurse educator self-
assessed competencies, based on
the National League of Nursing
(NLN) CNE criteria

Leadership & management
development

Increased retention of staff nurses
& nurse leaders

Enhanced nurse leader & employer
satisfaction

Bridges and Boundaries: Transition
to Management

Igniting the Spark: Leadership
Communication

Financial Management for Health
Care Leaders

Bringing Out the Best: Influencing
Employee Performance

Letting Go & Taking On: Effective
Delegation & Supervision

Building Effective Teams
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FUNDING PARTNERS
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GOVERNOR'S COUNCIL FOR WORKFORCE
AND ECONOMIC DEVELOPMENT

EDUCATION. ECONOMIC DEVELOPMENT. EMPLOYMENT.

OKLAHOMA DEPARTMENT OF COMMERCE
900 N. Stiles Avenue . P.0. Box 26980 . Oklahoma City, OK 73126-0980 . 405-815-5278

FOR HIGHER EDUCATION

Improving our future by degrees

The University of Oklahoma

WJHEALTH SCIENCES CENTER

Tahlequah City Hospital

Choctaw Nation Health Services Authority, Talihina

Valley View Regional Hospital, Ada

Cherokee Nation

Memorial Hospital of Stilwell

Atoka Memorial Hospital

Oklahoma Department of Commerce

The Partners Investing in Nursing's Future program is a collaborative initiative of the Robert Wood Johnson Foundation and the Northwest Health Foundation.



